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Rover Technology Fusions, LLC

Project Description

Dr. Brick: Brandon Health Care, A Family Practice

Organization: Brandon Health Care,
A Family Practice

Location: Brandon, Florida

Years in Practice: 30

Number of Doctors in Practice: 3

Number of Patients

Seen Each Day Per Doctor: 20-25

Business Challenge:

Brandon Health Care was seeking a technology solution that would

improve insurance claim processing, reduce turnaround time between
insurance claim submission and payment received, reduce administrative
expenses, and eliminate paper files and related storage.

Technology Solution
Implemented:

Organization Overview

Brandon Health Care is a family general health care
organization. The facility has three doctors and two
nurses on staff. There is also a full time office manager,
receptionist, billing clerk, and an appointment / phone
assistant.

Business Challenge

Due to multiplicity and complexity of medical problems
seen in primary care, physicians must document each
complaint and procedure to maximize reimbursement.
Unfortunately, documentation for insurance
companies has become quite burdensome and
problematic for doctors.
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With stringent insurance policies, doctors are forced to
spend a great deal of time documenting medical charts
rather than seeing patients. In order to acquire more
capital in a medical practice, doctors have three
options:

® See more patients;
e Sacrifice individual patient — doctor contact;
® Increase the length of the doctor’s day.

For private practices, doctors must ensure that they can
continue to meet overhead, while maximizing their
earning potential. It is imperative that medical records
support the level of services billed, are accurate for
insurance reimbursement, and are available and
complete in the event of an insurance company audit.
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Rover INK provides doctors a solution to increase their
efficiency, see more patients, increase the amount of
doctor/patient contact time, and maximize billing to
insurance companies.

Previous Process

When a patient arrived at the doctor’s office, they were
asked either to complete new patient paperwork or to
update their existing records. Established patients’
records were retrieved from storage and given to the
nurse.

The nurse then documented vital signs and patient
complaints. The doctor would expound on the
complaints, examine the patient and briefly handwrite
all notes.

The doctor filled out an encounter form delineating
diagnosis and office charges. The information was
given by the patient to the billing clerk.

Then all this information was coded and keyed into a
computer system.

At the end of a business day the office manager would
need to check all codes for errors, and send it to a
clearing house to be billed to the appropriate insurance
company.

Goal with Rover INK™

Brandon HealthCare selected Rover INK’s application to
integrate with the Electronic Medical Record (EMR)
program - Waiting Room Solutions (WRS).  Their
objectives included:

RAEAY)
At ‘y

rggr

AZTRAN

Seventy percent of all
healthcare transactions require

manual processing. "

® Maintain doctor / patient contact during
examination with minimal to no typing into a
computer during the visit.

® Make a minimal financial investment for a
technology that would not become obsolete in the
near future.

® Seamlessly integrate to current office systems with
limited disruption to the office and practice.

® Learn to use the Rover INK application with Waiting
Room Solutions quickly and easily.

® Decrease discrepancies on insurance claims due to
lack of information or incorrect coding.

The New Process: Rover INK™

New or existing patients complete appropriate "check-
in” information using a Rover INK digital pen. The
completed paperwork and the pen is retured to the
front office. Once front office personnel dock the pen,
all information written with the digital pen is instantly
downloaded to the computer. Front office personnel
no longer need to spend valuable time manually
inputting patient data into a computer. New patient
registration now takes less than two minutes.

" http://www.microsoft.com/industry/healthcare/solutions/default.mspx
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The Rover INK / WRS solution affords the doctor the
option of entering patient information using the digital
pen and/or retrieving information using a computer.
Patient records are stored electronically in WRS. Doctors
are able to obtain all patient information, including all
historical data, notes, laboratory and radiologic tests,
medications, and other vital information by entering a
patient’s name or ID number.

During the exam, the doctor charts the patient’s history
and makes exam notations using the digital pen. At the
completion of the exam, the pen is docked and data is
sent real-time to the WRS system. The information is
populated into the WRS system; treatment methods are
confirmed and matched to the proper billing code.

Rover INK has changed the way doctors chart patient
history and examinations. Typing data is cumbersome,
time consuming and disrupts efficiency and workflow.
Using a digital pen and a customized form, Rover INK
has revolutionized patient history taking and
examination notation.

Benefits to Brandon HealthCare with
the Use of Rover INK™

® Rover INK provides a solution that bridges a paper
filing system to a web based EMR System. Patient
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records are stored electronically, eliminating paper
files and storage requirements.

® In the examination room, the doctor is not
distracted with a keyboard and gives undivided
attention to his patient.

® Integration of the Rover INK solution is seamless
with minimal disruption to the practice.

e Laboratory and/or test results load directly into
WRS, eliminating lost and or misplaced results,
which improves the quality and safety of care.

® The Rover INK / WRS system is simple to learn, and
is user friendly.

® With Rover INK the practice may opt to use paper
forms if desired.

® Most importantly, this system enhances the
physician’s ability to improve the quality and safety
of care, making workflow more efficient and the
process of change non-stressful.
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